PLL Meeting Agenda
February 10, 2026
Remote Meeting 8pm

Open: 8:02pm
Closed: 9:37pm
Attendees: Justin Grammer, Mike Mondeau, Derek Cassista, Tracy Crocker, Diana Ricardo, Joe
Tufo, Jim Grocki, Sean Rogers

1. Review of January Meeting Minutes
a. Motion to Approve: J. Grammer
b. 2nd: T. Crocker
c. All approved
2. Review of January Financials
a. Motion to Approve: J. Grammer
b. 2nd: T. Crocker
c. All approve
3. League Updates
a. Make up Pitcher/Catcher Clinic Feb 22
AA-AAA Clinic March 1, 8, 15
PLL Coaches Clinic March 22
Jr. Umpire Clinic March 29
District Tournament tentative start June 19
Celtics Raffle donated by Ruggiero Family Memorial home raised $1,380
May Raffle Calendar sales begin March 15
h. Opening Day Parade/Ceremony set for April 24
4. Vice President Report
a. Uniforms and Hats ordered
i.  Motion to order uniforms/hats for AA thru AAA D. Cassista
i. 2nd: D. Ricardo
iii.  All approved
b. Unused uniforms to be sorted and stored in storage for Fall Ball or Spring 2027
c. Venmo account fully deactivated/deleted; new one to be established
5. Equipment
a. Game balls to be ordered; approximately $8,700
i.  Motion to approve: J. Grammer
ii. 2nd:D. Ricardo
6. Majors Update
a. Majors finished at Triple Crown; moving over to Extra Innings
7. Registrations
a. Registrations are down compared to 2025
i. Tee: 51
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v.  Majors: 48
Closed Executive Session

Open: 9:40pm
Closed: 10:33pm
a. PLL to actively transition to GameChanger as the League Approved Team
Application
i.  Motion to Approve: J. Grammer
ii. 2nd: T. Crocker
iii.  All approve
b. Installation of a permanent Mac PA/Sound System; $3,300 budgeted
i.  Motion to Approve: T. Crocker
i. 2nd:D. Cassista
iii.  All approve
c. 2026 Constitution Approved for submission to LL Regional
i.  Motion to Approve: J. Grammer
ii. 2nd: T. Crocker
iii.  All approve
d. 2026 Bylaws Approved
i.  Motion to Approve: J. Grammer
ii. 2nd: T. Crocker
iii.  All approve
e. Pending LL Regional approval of 2026 PLL Constitution, WhatsApp to be used
for BOD voting on regular league business per 2026 PLL Constitution
i.  Motion to Approve: J. Grammer
ii. 2nd: T. Crocker
iii.  All approve



